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Chief Jason Armstrong is a distinguished law enforcement leader with extensive 
experience in community outreach, police reform, and organizational 
leadership. Retiring as Chief of Police in Apex, North Carolina, Chief Armstrong 
has built a reputation as one of the nation’s foremost experts in fostering 
community trust and implementing effective police reform. He highlighted his 
experiences in his #1 best-selling memoir, "I'm Done Here!: Create Lasting 
Impact by Leading with Intentionality." 
 
Before his tenure in Apex, Chief Armstrong served as the Chief of Police in 
Ferguson, Missouri, where he led the department through transformative reform 
efforts to ensure constitutional policing. His leadership in Ferguson is widely 
recognized for its impact on rebuilding community relationships and 
establishing sustainable reform. Additionally, he served as the Interim Chief of 
Police in Forest Park, Georgia, where he demonstrated his commitment to 
bridge-building and strengthening community partnerships. 
  
Chief Armstrong is a sought-after consultant and speaker on leadership, media 
relations, police reform, and community engagement. His insights and expertise 
are regularly featured in local and national media outlets, and he has 
contributed to numerous professional forums through guest lectures, keynote 
speaking, training, and consulting. 

 
 
Topic: “Crisis Leadership – Navigating High-Stakes Situations with Composure, Clarity & Integrity” 
 
 

  

Jason Armstrong 
 
Armstrong Consulting 
CEO 
 


