
 

General Conference Schedule 
 

Wednesday, January 14 
8:00am – 12:00pm Training: Attorney Matt Dolan 

“Bad Hire, Big Consequences: Liability Lessons for 2026” 

12:00pm – 1:00pm Lunch Buffet  

1:00pm – 3:00pm Board Meeting for Chiefs or AI Training, part 1 (OEDI sponsored) 

3:00pm – 5:00pm  AI Training, part 2 (OEDI sponsored). Chiefs will join at this time 

6:00pm – 8:30pm Welcome Reception hosted by OEDI and OACP 
 

 

Thursday, January 15 
7:00am – 8:00am Breakfast Buffet 

8:00am – 9:30am Training: Deputy Sheriff Meagan McCarthy (Ret.) 

“Fight to Thrive: A journey through critical incidents, mental health, and resiliency” 

9:30am – 11:00am Training: Chief Todd Engstrom 

“A Rare Dress Rehearsal: Lessons Learned from the Silverton HS Swatting Call” 

11:00am – 12:00pm Training: Chief Deanna Cantrell (Ret.) 

“Ethical Leaders & Organizations: Where Leadership and Culture Intersect” 

12:00pm – 1:00pm Lunch 

1:00pm – 2:00pm Breakout Sessions – choose from: 

• Richard Smith | “The Four Pillars of New Retirement” 

• Magen Fong | “Leading with Confidence: Understanding PERS to Better 

Support Your Team” 

• Trisena Sharff | “Upward Leadership and Effective Followership (and how this 

affects culture in your agency)” 

2:00pm – 5:00pm Training: Chief Steve Winegar (Ret.) 

"Leading for Ethical Impact: Practical Actions for Reducing Misconduct" 
 
 

Friday, January 16 
7:00am – 8:00am Breakfast Buffet 

8:00am – 12:00pm  Training: Chief Jason Armstrong (Ret.) 

"Tension or Trust: The Impact of Police Actions on Community Relations” 

  
 

 


