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OACP Committee Meetings

SCHEDULE
Annual Conference
Tuesday, April 16, 2024

OACP Overview with President Matt Scales

How to be an Awesome Second in Command: A Panel Discussion
Hosted by Second in Command Committee

Room 3

Room 2

Panelists: Chief Marcia Harnden, Ret Chief Kathy McAlpine, Chief Andrew Shearer

Awards Committee
Second in Command Committee
Nominating Committee (Past Presidents)

Roundtable Discussion #1
Advice for New Chiefs/Future Chiefs from Those Who have Lived it

Scholarship Committee
Retired Members Committee

Roundtable Discussion #2
Recruiting & Retention Strategies (Large & Small Agency Approaches)

Northwest Accreditation Alliance (NWAA) Committee
Education and Training/Conference Committee
Membership Committee

Roundtable Discussion #3
Coaching & Mentoring for Succession Planning
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