FBINATIONAL ACADEMY ASSOCIATES, INC.
OREGON CHAPTER

FALL RETRAINER AGENDA

Eagle Crest Resort, Redmond, Oregon
September 13-16, 2022

TUESDAY, SEPTEMBER 13

4:30p

WEDNESDAY, SEPTEMBER 14

8:00a-11:30a

9:30a - 11:00a
12:00p (T-Time)
1:30p - 3:00p-
3:00p - 5:00p
12:00p - 6:00p
5:30p-8:00p
6:30p - 8:00p
7:30p

THURSDAY, SEPTEMBER 15

7:30a - 8:00a
8:00a - 8:30a

8:30a- 10:00a
10:00a - 10:30a
10:30a- 12:00p
12:00p - 1:15p
1:15p - 2:45p
2:45p - 3:15p
3:15p - 5:00p
6:00p - 7:00p
6:30p - 9:00p
9:00p

FRIDAY, SEPTEMBER 16
7:30a-8:30a
8:30a - 9:30a

9:45a - 10:00a
10:00a - 11:30a
11:30a

Attire: Casual/Athletic
5k Run/Walk (meet in Lobby at 4:00p refreshments provided!)

Attire for Workshop: Smart Casual

Attire for evening events: Smart Casual

Firearms Training (+HR 218 for retirees) at Redmond Rod and Gun Club (meet in lobby at
7:30a)

AM Workshop: FBI Computer Forensics Lab Case Study; SSA Betsy Bartko (Juniper 2)
Golf at Juniper Course (meet at Pro Shop at 11:45am)

PM Workshop: FBI Computer Forensics Lab Case Study; SSA Betsy Bartko (Juniper 2)
Early Registration in Hospitality Room (High Desert Room)

Exhibitor Set-Up

No-Host Bar

BBQ Dinner Buffet (Pavilion)

Hospitality Room Open; “Texas Hold ‘Em” (High Desert Room)

Attire for day events: Smart Casual
Attire for Banquet: Business Casual for Members; Business Formal for Board

Registration / Brealfast / Vendors (Juniper 1)
Opening Ceremony and Welcoming Remarks:by Sheriff Nelson (Juniper 2)

AM Session: Leadership
Presented by: Paul Butler

BREAK with Vendors
AM Session continues with Paul Butler

LUNCH

PM Session: Leadership
Presented by: Dr. John Black

BREAK with Vendors
PM Session continues with Dr. John Black

Social Hour / No-Host Bar (Location TBD)
Banquet Dinner (Location TBD)
Hospitality Room open

Attire for Business Meeting: Business Casual for Members; Business Formal for Board

Breakfast

Training: FBI Case Study
Presented by: FBI Staff

YLP Presentation
Business Meeting

Adjourn
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Eagle Crest Resort, Redmond, Oregon
September 13-16, 2022

5K FUN RUN/WALK
Even ifyou’re not a runner, come join us for the beautiful scenery along the Eagle Criest River Trail.
We'll meet at the Eagel crest Convention Center at 4:45pm. Refreshments will be available at the finish

line!

GOLF
Juniper is an 18 hole public course located in Redmond Oregon. This beautiful Central Oregon course is
fun, Challenging, and has been recognized by Golf Digest. Come join us for some friendly competition.
Tee Time: 12:00 Wednesday September 14t Meet at Juniper pro shop at 11:45am.
Fee: $65 pp includes 18 holes and a cart.

Contact: Dennis O’Donnell is the event coordinator. If you would like to be paired or a
foursome group, please let him know. Email is: heppner67 @gimpslice.com

FIREARMS / HR218

This year’s firearms training will be provided by FBI firearms instructors for DPSST training credit and
wdill include HR-218 certification. The training and shoot will take place at the Redmond Rod and Gun
Club from 0800 to 1100 hours on Wednesday September 14, Participants will meet in the outside the
Eagle Crest lobby at 0700 for carpooling.

Location: 9020 S Hwy 97, Redmond, OR 97756
Firearms training is open to NA graduates only.

Please bring your firearm, appropriate holster/method of carry, eye protection, hearing protection,
body armor, and 200 rounds of ammunition.

Ifyou are interested in attending this training/shoot, please contact Kara Skokan at
kaskokan@fbi.gov



Friends and Colleagues,

It is an honor to welcome you to our county. We are looking forward to hosting
the 2022 Oregon Chapter of the FBI National Academy Associates annual training.

Our community started as a logging area but is now identified as a gateway for
many outdoor sports, and recreational activities. This is one of the only places
you can go skiing in the morning and 30 minutes later, be golfing in the afternoon.
Over the last decade our county has grown tremendously by over 50,000 people,
outpacing the nation’s average growth, to over 210,000.

Thank you all for your commitment to our profession, our teammates, and our
communities as well as attending ongoing training in these challenging times for
law enforcement. It is my hope this valuable training helps you reflect on the
unique and ever-changing needs required of you as leaders in public safety.
Please enjoy the beauty of Central Oregon as you catch up with existing friends
and form new ones and let me know how our office can proudly serve you while
you are here.

)

L. Shane Nelson
Deschutes County Sheriff



Paul Butler Presentations, LLC

PAUL BUTLER
Instructor
Speaker

Emcee
Consultant

EXPERTISE
Leadership
and
Motivation

www.Paul-Butler.com

Paul Butler is an internationally renowned speaker, presenter, instructor, and
entertainer. He holds a Bachelor’s Degree in Communication with a
concentration in Culture and Communication, as well as an Associate’s
Degree in Criminal Justice. He excels in the areas of motivation, leadership,
customer service, and attitude empowerment. During his 27 years of law
enforcement, he has been a public servant, training officer, sergeant, crisis
negotiator, chief of police, and chief deputy. These opportunities have given
him a unique perspective on a vast array of situations and circumstances that
many people find themselves in every day. These experiences have helped
him to develop the answers to questions and cures to problems most people
are facing at work and in life on a continual basis.

Paul became the chief of police of the Aynor Police Department at 22 years
of age, making him the youngest police chief'in the history of South Carolina.
Born and raised on a small farm, his parents served as examples of hard work,
common sense, personal responsibility, and respect for self and others. This
has played heavily in his success in life and within each organization in which
he has served. He believes the power of a positive attitude can take you to
the top or help you simply find happiness and pride in the current role you
fill. A healthy attitude is often the key to both personal and professional
success — this has certainly been the key to Paul’s success.

As Chief Deputy of the Horry County Sheriff’s Office, he was selected to
attend the FBI National Academy in Quantico, Virginia in 2005 for the 220™
Session. This 10-week, executive level course was host to 250 attendees from
all 50 states and 29 countries around the world. Paul was selected by his class
to be their graduation day speaker alongside then-FBI Director Robert
Mueller. He continues to serve as the official Master of Ceremonies for the
FBI National Academy Associates during their annual training conferences,
which are held throughout North America.

To increase his outreach, Paul Butler Presentations was formed and he has
been traveling the globe speaking, instructing, and entertaining for all types
of groups, organizations, and events. He is consistently one of the highest-
rated presenters on the market today and comes with strong references and a
list of past and future exciting events on his website: www.Paul-Butler.com.

Paul@Paul-Butler.com | www.Paul-Butler.com | (843) 602-0967 | PO Box 911 Aynor, SC 29511



DR. JOHN R. BLACK

President of Aragon National Inc., a consulting business
specializing in understanding sensemaking, decision
making, training, evaluations, continuous improvement,
and related research. Dr. Black is a nationally recognized
Expert Witness in federal and state courts for police
practices, police use of force, officer-involved shootings,
and police training. He is also a qualified video examiner
using Input Ace software up to the examiner and
metrological levels.

23+ years of experience, including command level, within
law enforcement (Patrol, Investigations, Corrections, &
Training). Specialty areas include mental health response
and long-term strategies, crisis negotiations, intelligence
teams, mobile response teams, and Use of force
{UoF)reporting, policy, and accountability. Advanced
training reporting, policy, and accountability. Advanced
training and involvement with sensitive administrative
reviews involving UoF and officer malfeasance.

30+ years of expertise with military special operations
(U.S. Army Special Forces, Civil Affairs, Psychological

— N A T I O N A L_____ Operations), Civil Intelligence, and national-level
' : operations. Senior trainer, instructor, and mentor in

CREATING INSIGHT FROM THE COMPLEX

subject areas ranging from critical thinking, leadership,
intelligence analysis, and decision-making.

| have lived in both the operator and Intell worlds and
continue consulting on varied projects. Throughout it all, |
have seen how it all returns to that moment of insight that
precedes the decision. | believe that the research space of
decision-making/insight generation is a dynamic area. It is
a blend of the objective quantitative dimensions combined
with the qualitative influence of the human-in-the-loop
and their experience, perception, knowledge, and bias.

Today, research tools such as PLS-SEM software
(SmartPLS) and NVivo have made exploratory research and
modeling accessible to us pracademics. [t is now possible
to explore the “fuzzy quantitative” space with a degree of
rigor not possible in the past. Combining these
frameworks with complexity, Cynefin frameworks, DSRP
systems thinking is an amazing opportunity to evolve how
we look at the world and evolve it.




