FALL LEADERSHIP

CONFERENCE

Please join us!

2021 OACP/0OSSA Fall Leadership
Conference General Schedule

(Schedule and presentation titles are subject to slight change.)

Wednesday, September 29, 2021

0730 — 0800 Grab your name badge and a cup of coffee
0800 — 1000 OACP & OSSA Individual Board Meetings
1000 — 1200 Combined OACP/OSSA Board Meeting
1200 - 1300 Lunch
Dr. Tamara Herold — Crowd Violence Expert
1300 - 1700
“The Ignition and Prevention of Crowd Violence”

Thursday, September 30, 2021

0800 — 0900 Panel Discussion on Recruiting — Various Agencies
“Current Hiring Strategies for Law Enforcement Professionals”
0900 — 1000 Debrief of Albany PD Incident with Chief Marcia Harnden & Sheriff Jef Van Arsdall —
“The Leaders’ Mandate — Caring for Your People During Times of Loss and Tragedy”
Katie Kammer & Ashley Driscoll —
1000 - 1200 “Arbitration Reform (HB 2930) — Implications and Implementation Steps for Your
Agency”
1200 - 1300 Lunch
Nate Sassaman —
1300 - 1700 “Effectively Leading Your Agency Through Change and Reform — Proactive Leadership
and Strategic Considerations”

Thank you to our Fall Conference Sponsor:
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EXTENDING YOUR MOBILE ENTERPR!



